AGENDA MEETING OF THE BOARD OF ALDERMEN MAY 24, 2022

7:30 PM Aldermanic Chamber and by Zoom

To Join Zoom meeting: https://us02web.zoom.us/|/82870866730?pwd=YkdVa3FtUXg2RjJOWG16WIN4VnBQZz09
Meeting ID: 828 7086 6730 Passcode: 770834

To Join by Telephone: 1-929-205-6099
Meeting ID: 828 7086 6730 Passcode: 770834

If for some reason you cannot connect to Zoom, please contact us at (603) 589-3329 and they will help you with connectivity.
The public may also view the meeting via Channel 16.

1. PRESIDENT LORI WILSHIRE CALLS ASSEMBLY TO ORDER

2. PRAYER OFFERED BY CITY CLERK SUSAN K. LOVERING

3. PLEDGE TO THE FLAG LED BY ALDERMAN ERNEST A. JETTE

4. ROLL CALL

5. REMARKS BY THE MAYOR

6. RESPONSE TO REMARKS OF THE MAYOR

7. RECOGNITIONS

8. READING OF MINUTES OF PREVIOUS MEETINGS

Special Board of AldermeEn...... ... 04/11/2022
Board of AldErMeN. ... ... e e e e 04/12/2022
9. COMMUNICATIONS REQUIRING ONLY PROCEDURAL ACTIONS AND WRITTEN REPORTS

FROM LIAISONS

From: Matt Sullivan, Community Development Director

Re: Referral from the Board of Aldermen on proposed 0-22-011 — Amending the Zoning Map by Rezoning Land
Situated North and South of Lake Street and West of Pine Street from Local Business (LB) to Local
Business with Mixed Use Overlay District (LB/MU)

From: Larry D. Goodhue, Chief Executive Officer of Pennichuck
Re: Pennichuck Corporation — Request for Approval to Renew and Extend its Line of Credit with TD Bank, N.A.

9(a). PERIOD FOR PUBLIC COMMENT RELATIVE TO ITEMS EXPECTED TO BE ACTED UPON THIS EVENING

9(b). COMMUNICATIONS REQUIRING FINAL APPROVAL

From: Jeffrey L. Snow, Superintendent of The Edgewood Cemetery

Re: Request for Joint Convention with The Edgewood

From: Mayor Jim Donchess

Re: Multi-Year Contract Award — Public Access Television Operations & Management
From: Mayor Jim Donchess

Re: Multi-Year Contract Award - Generator Maintenance for the Energy Recovery Facility
From: Mayor Jim Donchess

Re: Multi-Year Contract Award - Engineering Consulting at the Nashua Landfill

From: Mayor Jim Donchess

Re: Multi-Year Contract Award — Cybersecurity Software License & Maintenance

1


https://us02web.zoom.us/j/82870866730?pwd=YkdVa3FtUXg2RjJ0WG16WlN4VnBQZz09

From: Tim Cummings, Economic Development Director
Re: ARPA Funding Framework

PETITIONS

NOMINATIONS, APPOINTMENTS AND ELECTIONS

Appointments by the Mayor

REPORTS OF COMMITTEE

TASK FOTCR ..ttt e e e et et 03/30/2022, 03/31/2022
Joint Meeting — Committee on Infrastructure and Planning & Economic

Development COMMIIEE ...t e e e e 03/30/2022, 03/31/2022
Special Budget Review COMMIIEE.........ouvie it e e e e veaans 04/11/2022

10. CONFIRMATION OF MAYOR’S APPOINTMENTS

UNFINISHED BUSINESS — RESOLUTIONS

R-22-032
Endorsers:  Mayor Jim Donchess

Alderman Richard A. Dowd
Alderman-at-Large Michael B. O'Brien, Sr.
Alderman John Sullivan
Alderman Patricia Klee
Alderman-at-Large Melbourne Moran, Jr.
Alderman Thomas Lopez
Alderman Alex Comeau
Alderman Derek Thibeault
Alderman-at-Large Lori Wilshire

APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT BETWEEN THE NASHUA BOARD

OF EDUCATION AND THE NASHUA TEACHERS’ UNION, LOCAL 1044, AFT, AFL-CIO, UNIT D, FOOD SERVICE
WORKERS FROM SEPTEMBER 1, 2021 THROUGH AUGUST 31, 2024
¢ Budget Review Committee with anticipated recommendation for final passage

UNFINISHED BUSINESS — ORDINANCES

0-22-011
Endorsers:  Alderman Alex Comeau

Alderman-at-Large Michael B. O'Brien, Sr.
Alderman John Sullivan
Alderman-at-Large Melbourne Moran, Jr.
Alderman-at-Large Ben Clemons
Alderman Tyler Gouveia
Alderman John Cathey

AMENDING THE ZONING MAP BY REZONING LAND SITUATED NORTH AND SOUTH OF LAKE STREET AND

WEST OF PINE STREET FROM LOCAL BUSINESS (LB) TO LOCAL BUSINESS WITH MIXED USE OVERLAY

DISTRICT (LB/MU)

¢ Planning and Economic Development Committee with recommendation for final passage

NEW BUSINESS — RESOLUTIONS

R-22-036
Endorser: Alderman Patricia Klee
AUTHORIZING PENNICHUCK CORPORATION TO RENEW AND EXTEND ITS LINE OF CREDIT WITH TD BANK,

N.A.

R-22-037
Endorser: Mayor Jim Donchess
RELATIVE TO THE ACCEPTANCE OF $1,031,630 FROM THE STATE OF NEW HAMPSHIRE DEPARTMENT OF
HEALTH AND HUMAN SERVICES INTO VARIOUS PUBLIC HEALTH AND COMMUNITY SERVICES GRANT

ACTIVITIES



R-22-038
Endorser: Mayor Jim Donchess
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO EXCEED THE AMOUNT OF TWO
MILLION AND FOUR HUNDRED FIFTY THOUSAND DOLLARS ($2,450,000) FOR WALNUT STREET OVAL
INTERSECTION PROJECT AND WEST PEARL STREET STREETSCAPING

NEW BUSINESS — ORDINANCES

0-22-018
Endorsers:  Mayor Jim Donchess
Alderman-at-Large Michael B. O'Brien, Sr.
Alderman Richard A. Dowd
AMENDING ALDERMANIC JOINT COMMITTEES

PERIOD FOR GENERAL PUBLIC COMMENT

REMARKS BY THE MEMBERS OF THE BOARD OF ALDERMEN

Committee announcements:

ADJOURNMENT
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E PENNICHUCK®

25 WALNUT STREET
PO BOX 428
NASHUA, NH 03061-0428

(603) 882-5191

FAX (603) 913-2305

WWW.PENNICHUCK.COM
VIA EMAIL
May 6, 2022

Mr. Steven A. Bolton
Corporation Counsel
City of Nashua

229 Main Street
Nashua, NH 03060

Re: Pennichuck Corporation — Request for Approval to Renew and Extend its
Line of Credit with TD Bank, N.A.

Dear Attorney Bolton:

Introduction. As you know, the City of Nashua, New Hampshire (the “City”) is the sole
corporate shareholder of Pennichuck Corporation (“Pennichuck” or the “Company™). The City
has been the sole sharcholder since the acquisition of Pennichuck on January 25, 2012,

The purpose for this letter is to request that the City, acting in its capacity as sole shareholder,
approve resolutions authorizing Pennichuck Corporation to renew its current $4 million working
capital line of credit which expires June 30, 2022, with a new two-year term, but reviewable
annually for renewal and extension, with terms and conditions as included in the term sheet, attached
as Attachment A (to be treated as Confidential Information for Board of Aldermen usage only).

Background. As part of the City’s acquisition of Pennichuck, in accordance with special
legislation enacted by the State Legislature, and as unanimously approved by the Mayor and Board
of Aldermen on January [ 1, 2011, the corporate structure of Pennichuck and its utility subsidiaries
was retained. This corporate structure was retained for several reasons. First, the Mayor and
Board of Aldermen desired to maintain stability and continuity for customers and employees of the
Pennichuck utilities and the communities they serve. Second, retaining the corporate structure
provided continuity for the existing relationships with regulatory agencies and financial/banking
partners. Third, the Mayor and Board of Aldermen unanimously agreed that the corporate
structure would encourage business-smart decisions and rely upon well-established governance
principles of corporate law, pursuant to Pennichuck’s Articles of Incorporation and its by-laws.

Shareholder Approval of Borrowings Reguired. Under Article IX of Pennichuck’s Articles of

Incorporation, the City, acting in its capacity as Pennichuck’s sole shareholder, must approve:



SO0

“(3) any action to (A) create, incur or assume any indebtedness for borrowed money
or guarantee any such indebtedness of any person, (B) issue or sell any debt
securities or warrants or other rights to acquire any debt securities of the
[Pennichuck] Corporation or any of its Subsidiaries, or (C) guarantee any debt
securities of any person.”

Pennichuck Corporation Line of Credit. Pennichuck requests the City’s approval to renew and
extend its existing Line of Credit which will expire on June 30, 2022, with a new two-year Line
of Credit, at the current limit of $4 million. This line of credit facility will continue to be used for
working capital purposes only. In conjunction with this, and in conformity with the approved
modified rate methodology for Pennichuck Water Works, Inc. (PWW) under NHPUC docket

DW 16-806 and DW 19-084, and the approved modified rate methodology for Pennichuck East
Utility, Inc. (PEU) under NHPUC docket DW 17-128 and DW 20-156, fixed asset line of credit
(FALOC) borrowings will be facilitated at those subsidiary companies, which will be repaid
annually in their entirety with term loans and/or annual bond issuances. This extension of the
current W/C Line of Credit will extend this facility to a new maturity date of June 30, 2024.

Terms of the Line of Credit Borrowings. The replacement Line of Credit facility will include
the following terms:

*  Term: The proposed Line of Credit will expire as of June 30, 2024 and is
reviewable annually for renewal and extension by the Bank.

¢ Interest Rate: Loans under the Line of Credit will bear interest at an annual rate
equal to the 1 Month Term SOFR plus 1.75%.

* Renewal Fee: The Line of Credit will charge a renewal fee of $4,000.

* Financial Covenants: The financial covenants that the Company must meet are
consistent with those under the Integrated Capital Finance Plan covenants at
PWW, as outlined as covenants 3 through 7 on the attached term sheet.
Additionally, the Company’s PWW subsidiary must maintain a S&P bond rating
of at least BBB+ (currently PWW is rated as an A+ stable credit by S&P), and an
annual “out of debt” requirement is included, which requires the Company to
fully pay off any Line of Credit balance for at least 30 consecutive days during
each fiscal year.

»  Subordination: Consistent with the current line of credit, the Company’s
obligations to the City under its existing Senior Unsecured Note.

»  Security: As currently exists, the Line of Credit will be secured by: the pledge of
stock of the subsidiary companies of Pennichuck Corporation (as is already in
place with the current expiring Line of Credit), as well as a pledge of the accounts
receivable and inventory of those subsidiaries, and additionally, the assignment of
the rights under the Money Pool Agreement and Cost Sharing Agreement, as
approved by the NHPUC for the regulated utilities of the Company.

* Dividends: The Line of Credit will restrict payment of dividends to the City (the
Company’s sole shareholder) only to those required to allow the City to meet its
obligations under the general obligation bonds issued to acquire the Company,
plus $500,000 in any year.
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Approval by the Pennichuck Board of Directors. The Pennichuck Board of Directors has
approved the proposed replacement of the Line of Credit with TD Bank, N.A.

Purposes Served by the Line of Credit. The Company requires the proposed Line of Credit to
allow it to continue to meet its obligations to provide high quality water service to all of its
customers at affordable prices. The Company intends to draw upon the Line of Credit facility as
needed to fund current operations on an interim basis until such costs may be funded on a
permanent basis. A facility of this size is common for water utility operations of similar type and
size, excluding funding needs for ongoing capital and infrastructure improvements. The proposed
interest rate and terms are consistent with those required by current market conditions.

Requested Approvals. For the reasons described above, Pennichuck respectfully requests that
the City, acting in its capacity as sole shareholder of Pennichuck and pursuant to Article IX (3) of
Pennichuck’s Articles of Incorporation, authorize the following actions:

RESOLVED, that the City hereby approves the renewal of Pennichuck
Corporation’s existing line of credit facility, allowing for borrowing by
Pennichuck Corporation under its line of credit, in the aggregate principal
amount of up to $4,000,000.00 from TD Bank, N.A., pursuant to a senior line
of credit facility (the “LOC Facility™), for the purpose of providing advances
to be used for general corporate purposes.

FURTHER RESOLVED, that Pennichuck Corporation, its Board of Directors
and its Officers are severally authorized, empowered and directed to execute
and deliver, in the name of and on behalf of the Company, all documents
required to enter into the loan agreement governing the LOC Facility and
related documents and agreements (the “Agreement™), with such terms,
including exhibits and schedules to such Agreement, as may be deemed
necessary or advisable in the several judgment of the Officers executing the
Agreement, and to take all other actions as they deem necessary or desirable to
effect the LOC Facility and the Agreement and to carry out the purposes of
these resolutions.

Respectfully submitted,

PENNICHUCK CORPORATION

=9l

Larry D. Goodhue
Chief Executive Officer

cc: Mayor James Donchess



CITY OF NASHUA NEW HAMPSHIRE

TRUSTEES OF

THE EDGEWOOD CEMETERY
Incorporated March 24, 1893

May 5, 2022

Susan Lovering, City Clerk
229 Main St.

Nashua, NH 03061-2019

Ms. Lovering,

The Edgewood Cemetery Board of Trustees wishes to meet in joint convention with the
Board of Mayor & Aldermen for the purpose of electing 2 trustees. The trustees intend to
nominate incumbents Robert McIntosh, 1 Lock St., Nashua and Douglas Gagne, 1
Dunbarton Dr., Nashua to 5-year terms expiring March 2027. Please notify me when this

has been placed on the agenda.

Sincerely,
Y
Je \ w, Supt.

107 Amherst St., Nashua, NH 03064-2578 / Telephone (603) 594-3327



Jim Donchess

Mayor e City of Nashua
To: Board of Aldermen
From: Mavyor Jim Donchess
Date: May 11, 2022
Re: Multi-Year Contract Award — Public Access Television Operations & Management

Pursuant to NRO : § 5-74/B: A contract that extends from the current fiscal year into succeeding
fiscal year(s) in which no funds have been appropriated nor otherwise designated for this purpose
shall be approved by the full Board of Aldermen before the contract shall become binding on the
City.

The Finance Committee has approved and placed on file the notification of the award of the
referenced contract at the May 18, 2022 meeting and as such | am requesting the full Board of
Alderman approve the following contract:

ltem: 3-year Contract for Management and Cperations of the CTV Studio
and Channel 96
Value: $506,800
Vendor: BRBTV, LLC
Purchasing Memo#: 22-273 dated May 11, 2022
Contract Term: 3 Years to terminate 6/30/25
Thank you.

229 Main Street = PO Box 2019 « Nashua, New Hampshire 03061-2019
603.589.3260 + fax 603.594.3450 + NashuaMayor@NashuaNH.gov
www.NashuaNH.gov



City of Nashua

Administrative Services Division (603) 589-3020
229 Main Street - Nashua, NH 03060

To: Mayor Donchess
Finance Committee

Date: May 11, 2022
Re:  Public Access Television Operations and Management Services

This request is for the management, operation and coordination of the CTV Studio and Channel 96

Funding: PEG ACCESS FUND for $506,800

In 2012, the Board of Aldermen authorized the City to enter into an agreement with Community
Media Services Group (CMSG) for the management of the new studio and Access broadcasting on
Channel 99. This contract continued and was renewed each year for a 12 month term until the City
provided notice in November of 2021 to CMSG of its intent to terminate the existing contract and
issue a Request for Proposals.

In January of 2022, a request for proposals was issued under the City’s normal process which
included pre-submittal meetings and opportunities for vendor questions. Proposals were due
February 24, 2022 and were reviewed by the Purchasing Department, Administrative Services and
the Cable Television Advisory Board (CTAB). A summary of the proposals reviewed by the committee
is attached.

A group of committee member, selected by CTAB, were chosen to interview both submitting
organizations, BRBTV LLC and CMSG. Interviews were held with each organization in March, 2022
and discussed at a public meeting of the CTAB committee on April 1, 2022. The CTAB committee also
voted unanimously to recommend to the city the award of the contract to BRBTV LLC at the April 1%
meeting.

Also attached to this memo is the proposal submitted from BRBTV LLC and the proposed contract.

Kimberly Kleiner
Administrative Services Division Director

Cc: K. Parkinson
J. Graziano



RFPO718-022322
CTV Management Notes

Bartis-Russell Broadcasting

Financials: Year 1 $175,000
Year 2 $163,800

Year 3 $168,000

3 Year Total $506,800

Qualifications:
*  Owns Bartis-Russell Broadcasting which operates WSMN (since March 2017). WSMN is a
selffunded private radio station.
« Staff o Engagement Manager — 7 years' experience in managements/operations of AM/FM

radio. Can offer legal expertise to ensure content meets local and community standards.

o Technical Service Manager - 22 years’ experience in managements/operations of
AM/FM radio. Provides a technical point of contact for public who need assistance
using equipment, provides an interface with Comcast (technical}, ensures FCC
compliance. o Independent Contractors

* Project Manager — 43 years’ experience in management/operations of
commercial TV & radio broadcasting. Responsible for overall channel

management
s  Spanish language staff to promote diversity
s Editors
®  Trainers

» 3" Party Accounting/Financial Auditing (retainer)

» Legal services on FCC regulatory issues (retainer)

Studio Management:
* Equipment Operations, Training & Inventory Management
*  Scheduling
* Hosted programs
*  Previewing contributed programing
*  Broadcast of contributed programming from religious/civic arganizations

Original Content Programming:
«  City Sponsored Events: Memorial Day, July 4, Summer Fun, Arts Walk, Veterans Day, Holiday
Stroll

+  QOrganizational Sponsored Events: PAC, Historical/Cultural, Community Awards

Documentation Provided:
*  Review/renew or draft new policy & procedure manual
+  Review training and user manuals and complement as necessary

3/10/22




RFP0718-022322
CTV Management Notes

Equipment sign-out log along with terms & conditions of use

Transition Plan:

60 days contract overlap working with CMGS for operations hand off
Online Bulletin Board
Policy & Procedure Manual

BRBTV hosted/produced programs to go live 30 days after contract start date, field produced
BRBTV produced programs 90 days.

Public Hearing & Annual Survey at end of year 1 Initiatives to Promote Viewership: o “fresh,
vibrant new content”
o edifying content to provide sense of inclusion through content o combining uplifting
radio shows with live TV o utilize radio to cross promote TV shows o fresh content on a
weekly basis

Rebranding to include: new graphics to include drone shots of city, businesses & city hall, airing
show line up, intro video airing kick off

Annual Survey
Fundraising: exploring federal & state opportunities & setting up a possible “donate” campaign.

Reporting: Monthly activities, monthly financials, recommendations, annual results

Additional Optional Considerations:

BRB TV App view ability

Internet view ability

Rebrand as 3 “legitimate” TV station

Development of diverse/bilingual shows

More shows with creative editing, & promotion

Weekly interview shows with Dept. of Health, DPW, NPD, NFD, BOA, Mayor, City Dept.’s

Educational programing to include reading, math, history, literature, comedy, music, vignettes,
hobbyists, chitdren’s programming, puppet shows, kids hosted programming, local school
news/sports events

Music Licensing for bumper music shows {i.e. Sundays with Sinatra)

8roadcasting on multiple platforms: Roku, Apple, Firestick, Amazon

Closed Captioning & translator services

Local college staffing/journalists. Explore “content for credit”

News Team with live morning and evening newscasts

Network access inside the PAC to incorporate studio/broadcast events, interview artists, etc.

3/10/22




RFP0718-022322
CTV Management Notes

Community Media Services Group

Financials (2022-23): Proposal A $145,000

Proposal B $100,200 Proposal C $165,000

Proposal D $120,200

Above is year 1 pricing, years 2 & 3 a minimum of 5% increase is requested.
Qualifications:

« Staff o Project Manager — >25 years experience in managements/operations PEG station.
Board Member/President of NH Coalition for Community Media.
o Creative Director - 16 years experience as a photographer/videographer. Currently part
time employee
o Technical Director = 5 years experience editing and switching for us; currently part time

employee

Studio Management:
+ Equipment Operations, Training & Inventory Management
+ Expanded studio hours for public use

+  Bulletin Board: would like to expand to include more non-profits and add employment section
for local business recruitment.

»  Digitizing online forms: sign out sheets, producer registration forms, inventory list of
equipment

Original Content Programming:
* Increase programming with non-profits, businesses and social organizations
¢ Revitalizing “NH Cares” with 2 new host

» Increase field productions to include Memorial Day, July 4™, Summer Fun, Arts Walk, Veterans
Day, Holiday Stroll, and more

Transition Plan:
If CMSG does not continue as the channel manager they are willing to continue operations for up to

3 months at $11,500/month for a transition period. Initiatives to Promote Viewership: o Producer
“hang outs” to provide forum for producers to share and discuss challenges/solutions.
o Weekly news show toc expand as it becomes more organized. Potentially look to
Friends of Access Nashua to help with funding
o Access Nashua Advisory Board - revitalize with quarterly feedback and use them to
fulfill a Board of Directors requirement.

o Fundraising: encourage Friends of Access Nashua to apply for grants on our behalf o

NH Coalition for Community Media partnership to maintain producer support programs

3/10/22




RFPO718-022322
CTV Management Notes

o Collaborative programming with other NH PEG stations o Collaborative lacal media
news show o Promotion of “Show of the Week” o Weekly newsletter with info on
current shows o Social Media promotion: Nashua Patch, Facebook, Instagram o Ads:
Bus, Restaurant Placemats, Event Programs, Church Bulletins

o Sponsorships from: contacts known, contacts from social media, email blast, Facebook
ad, door to door solicitation

Reporting: annual survey results, programming, quarterly financial report, inventory management

Additional Optional Considerations:

+  Cooking Shows (PEG would need to provide equipment/set)

*  News: Government, Business, Religious, Student, Entertainment, Food/Music/Art, Non-Profit,
Employment

3/10/22




RFPO718 022322
CTV Management Notes

CMSG CMSG CMSG CMSG

BRBTV Year 1 | BRBTV Year 2 | BRBTV Year 3 | Proposal A | Proposal B | Proposal C | Proposal D
Item Description Total Price Total Price Total Price] Total Price Total Price|] Total Price] Total Price
Salar'es $133.000 5130800 5135 000 5132 000 $87 GO0 $152 000 $107 oGO
F nancia Augit/Tex Presaraten 51.5C0 S515C0 51500 5300 54C0 2400 5100/
Training $2.500 50 50 50 50 50 0
Reccrting $2.500 S0 $0 50 50 S0 50
B ngud: & O vers ty Serv ces S14.000 510000 $10 00O 50| S0/ 50 50|
Annua Survey 55,000 55 000 55 000 50 $0/ S0 $0
Lepal 53,500 53500 53 500 50 50 50 50
Mus ¢ Licensing $3.0C0 $3000 53 000 50 $0 50 $0
nsurance £5.000 55 000 $5 000 51000 51 0G0 $1C0O0 $1 000
Uz it es Jan torial Serv cas 52,000 £2 000 52 000 52 000 $2 000 52 D00 52 COD
Equ pment $2.000 52 000 52 CO0 $2 500 52 500, $2 500 $2 500
Suppies M leags M sc Expancss 51,000 £1 600 S$1 000 50| $0) S0 50|
Conferences/\y orkshops/NHCCM Membersh £ 50 £0 50 $1 450 51 650 $1 450 $1 €S0
Ad.2rtsng 50 £0) 50 52 000 $2 GO0 52000 $2 GO0,
Software ek Host ng S0 S0 S0 52 150 $i 150 52 150 52 150
Qff ce $Jepl es/Feod/® agues & Awards S0 £0 s0 51500 §15C0 52500 515C0
50 50 50 50 $0 50 50
50 S0 $0 $0 S0 H; 50
50 50/ 50 50 S0 S0 S0
S50 50 S0 50 S0 S0 50
S0 S0 50 S50 50 50 50
50 50 S0 S0 S0 S0 S0/
50 59 50 50 $0 $0 $0|
50 S0 50 S0 50 50 50
S0 Hs] 50 50 50 50 50
50 S0 S0 50 S0 $0 $O
50 50 50 50 e 50 50
$0 S0 50 50 50 50 50
50 50 50 50 50 30 S0
§0 $9 50 50] 50 50 $0
i 50 $0 50 50 50 50 50/
50 S0 S0 50 S0 30 S0
50 S0 50 S0 50/ 5Q S0
50 S0 30 50 50 50 3G
$0 50 50 50 Hy S0 S0
50 SO SC 52 50 ] $0
50 S0 S0 S0 S0 50 SO
Total Bid Price $175,000 5163,800 $168,000 5145,000 $100,200 5165.000 5120,200

3/10/22




Proposal

Management and Operation of the
Public Access Channel

Submitted to the City of Nashua

RFP0718-022322

By

BRBTV, LLC
(Bartis-Russell Broadcasting TV), LLC

February 24, 2022
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BID FORM

Project ldentification:_ Public Access Television Operations and Management Services

Contract ldentification and Number: RFP 0718-022322

This Proposal is submitted to: City of Nashua

3

Purchasing Department
229 Main Street, City Ha'l
Nashua, NH 03061-2019

The undersigned Vendor proposes and agrees, if this proposal Is accepted, to enter into an agreement with
The City in the form included in the RFP Documents to perform all Work as specified or indicated in the RFP
Documents for the prices and within the times indicated in this proposal and in accordance with the other

terms and conditions of the RFP Documents.

Vendor accepts all of the terms and conditions of the Advertisernent or Request for Proposals and Instructions
to Vendors, including without limitation those dealing with the disposition of RFP security. The proposal will
remain subject to acceptance for ninety (90} days after the day of proposal opening, or for such longer period
of time that Vendor may agree to in writing upon request of the City.

In submitting this proposal, Vendor represents, as set forth in the Agreement, that:

A. Vendor has examined and carefully studied the RFP Documents and the following Addenda, receipt of
all which is hereby acknowledged.

Addendum No Addendum Date
ONE _aligle93
Tiwo VPRVZE

B. Vendor has vsited the Site and become familiar with and is satisfied as to the general, local and site
conditions that may affect cost, progress, and performance of the work.

. Vendor is familiar with and is satisfied as to all federal, state and local laws and regulations that may
affect cost, progress and performance of the Wark.

D. Vendoer has obtained and carefully studied {or assumes responsibility for having done so) all additional
or supplementary examinations, investigations, explorations, tests, studies and data concerning
conditions (surface, subsurface and Underground Facilities) at or contiguous to the Site which may
affect cost, progress, or performance of the Work or which relate to any aspect of the means, methods,
techniques, sequences, and procedures of construction to be employed by Vendor, and safety
precautions and programs incident thereto.



Vendor does not consider that any further examinations, investigations, explorations, tests, studies, or
data are necessary for the determination of this proposal for performance of the Work at the price(s}
bid and within the times and in accordance with the other terms and conditions of the RFP Documents.

Vendor is aware of the general nature of work to be performed by the City and others at the Site that
relates to the Work as indicated in the RFP Documents.

Vendor has correlated the information known to Vendor, information and observations obtained from
visits to the Site, reports and drawings identified in the RFP Documents, and all additional
examinations, investigations, explorations, tests, studies, and data with the RFP Documents.

Vendor has given the City written notice of all conflicts, errors, ambiguities, or discrepancies that
Vendor has discovered in the RFP Documents, and the written resolution thereof by the City is
acceptable to Vendor.

The RFP Documents are generally suffictent to indicate and convey understanding of all terms and
conditions for performance of the Work for which this proposal is submitted.

Vendor further represents that this proposal is genuine and not made in the interest of or on behaif of any

undisclosed individual or entity and is not submitted in conformity with any agreement or rules of any group,
association, arganization or corparation; Vendor has not directly or indirectly induced or solicited any other
Vendors to submit a false or sham proposal; Vendor has not solicited or induced any individual or entity to
refrain from bidding; and Vendor has not sought by collusion to obtain for itself any advantage over any other
Vendor or over the City.

5. The requirements of the New Hampshire Revised Statutes Annotated shall apply to this project. The Vendor
is responsible for compliance with all applicable statutes. The entire set of the Revised Statutes Annotated is
available online at: http://gencourt state.nh.us/rsa/html/indexes/default. html

6. The Following documents are attached to and made a condition of this RFP:
A. Bid Form
B. References
C. Atabulation of Subcontractors, Suppliers and other individuals and entities required to be identified
in this proposal
D. Vendor's Qualification Statement
€. Project Schedule

7. Communications concerning this RFP shall be g'_'%resi:)d

Bachis
(03 Ambecs t Streot
nechoa NH €300 Y
(203 318 (1S (e, G 63 et (4

Submitted by: -
Name of Organization /B @@ v L/LC,
Name & Title of Individual Rehy 4 BM’T‘\S Ll /U-\Q/«v\bk/ & L




Address (o Avhes s’f { {Tt’e:?/ f\&s hora V1 /\( O3k v

Telephone/Email L0~ 2t GYSE ; be3 EoF b4
Submitted on MR“UM’V 5“‘/ ,20 ;L_;l

Business Name (typed or printed): BR R T‘/ LI, il

T
L Individual CIpartnership _ICorporation [lJoint Venture
Type: TGeneral [ General Business
[JJpublicly Traded C Professional
Otimited CServices

JPRCimited Liability

A {SEAL}
dture, Gencml Partner, Officer with authority to sign)

{Individual" 1S_rgﬂ
Doing business as:
Business address:

Phone : /(C_% ~5| Q‘@L[SZQ Email: ‘)b 4 h 5/& {/)(J*‘h ¢ (ﬂb:, o C('TV\
Date and State of Organization f /(D/:?(C NH

Date and State of Incorporation:

Names of Current General Partners/Executive Officersfioint Partners

Name Title

WL.UIL T34 Cl«uaﬂf/ﬂw/g o LEC
GrFegb e AussSeti O i~ / MEnibe of LLC

(ndicate managing partner by an asterisk *)

Address for receipt of official communications: fﬂ& AV"\}\&I.‘{IL _(fg:ébf’_
Nashig AH 636((»‘/

In compliance with your RFP, we hereby submit our proposal for the above project. Having examined the plans
and specifications and being familiar with all of the conditions surrounding the construction of the proposed
project, including the availability of materials and labor, we hereby propose to furnish all supervision, labor,
materials and supplies, and to provide services in accordance with the contract documents, dated 1/25/2022

including the Addenda noted below.



Proposal Submittal:

Part A: Scope of Work Narrative
Please submit as detailed within the RFP Exhibit A Scope of Work
Part B: Detailed Cost Proposal

Provide a proposed fee structure for services provided that includes the hourly rate of key project persennel and
support staff, any reimbursable and other expenses anticipated to be charged to this contract. The price proposal
should identify what level ar effort and work product is expected from City staff.

Proposals should be inclusive of all costs necessary to execute this project
<egp. allachaly
Ye A /¢ ee0
Yeco /63 Bee
Ves 3 (b, €GO

TOTALBID

DOLLARS {$ STC(L 3(&90« u;




{(Amounts where indicated shall be shown in both words and figures. In case of discrepancy, the amount shown in
words wilf govern.)

Part C: Experience and Qualifications

Please submit as detailed within the RFP Exhibit A Scope of Work

If notice of acceptance of this proposal is given to the undersigned within 30 days after the date of opening of
proposals, or any time thereafter before this proposal is withdrawn, the undersigned will execute and deliver a
contract in the prescribed form within 10 days after the contract has been presented to him for signature.

Immigration Reform and Control Act of 1986: The undersigned certifies that it does not and will not during the
performance of this Contract violate the provisions of the Federal tmmigration Reform and Contro! Act of 1386,

which prohibits employment of illegal aliens

DISQUALIFICATION OF CONTRACTORS: By signing this proposal or proposal, the undersigned certifies that this
person/firm/corporation is not currently barred from bidding on contracts by any Agency of the State of New
Hampshire, nor is this person/firm/corporation a part of any firm/corporation that is currently barred from bidding
on contracts by any Agency of the State of New Hampshire,

Either the undersigned or one of the following individuals, if any, is authorized to modify this proposal prior to the
deadline for receipt of proposals by writing the modification and signing his name on the face of the proposal, on
the envelope in which it is enclosed, on a separate document, or on a document which is faxed to the City or by
sending the City's representative an e-mail.message:




3 THE CITY OF NASHUA “The Gate City

Adrrirustrative Service s
Puechssing Depertrme et

Addendum 1

RFP Q718-022322
Public Access Television Operations and Management

February 10, 2022
Information included in this document becomes a part of the original RFP

If you are submitting a paper bid, please sign below to indicate receipt of this additional information and
include this page with your bid submittal. if you are submitting a proposal via Bid Express please be sure to
acknowledge the addendum on the website before submitting your proposal.

Addendum 1 is being issued to modify the bidding documents to include the pre-bid meeting notes and
questions and answers received from potential bidders with the initial RFP.

All other aspects of the original document remain the same.

Please sign and return this page with your submitted proposal. Failure to acknowledge the addendum will
result in the bid submittal being disqualified.

| acknowledge that Addendum 1 has been received and incorporated into bid submittal for RFP
0718-022322.

™
Ly -
Authorized Sf'gnature\‘—/‘lzc’bert' BTG

234 /089

BRB TV LL

Name of Firm

229 Main Street « Nashua, New Hampshire 03061 + Phone (603) 589-3330 - Fax (603)
589-3233
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Adrrwrustrative Services
Purchssung Departrrmnt

Addendum 2

RFP 0718-022322
Public Access Television Operation and Management

February 23, 2022
information included in this document becomes a part of the original RFP

If you are submitting a paper bid, please sign below ta indicate receipt of this additional information and
include this page with your bid submittal. If you are submitting a proposal via Bid Express please be sure
to acknowledge the addendum on the website before submitting your proposal.

Addendum 2 is being issued to modify the contract with the initial RFP.
All other aspects of the original document remain the same.

Please sign and return this page with your submitted proposal. Failure to acknowledge the addendum will
result in the bid submittal being disquatified.

| acknowledge that Addendum 2 has been received and incorporated into bid submittal for RFP

0718-022322.

L N

— N 77 "
Authorized Signqture@hi«‘f' ERTTTS

‘ (/5“// /2093,
BRETV, LLC

Name of Firm




Certificate of Assertions

We, undersigned, do hercby asscrt that this proposal is submitted without any collusion with any
other person or entity submitting a proposal pursuant to this RFP;

That this proposal is submitted without any conflict of intercst to the best of our knowledge and
we intend to comply and conform to the no conflict provisions of the RFP.

That this proposal, as noted in the footnotcs regarding references, is submitted without the named
references having been offered or provided with any benefits, products, discounts or other in-
kind services or products in exchange for providing a reference.

We have reviewed the 2™ addendum and have made a sample responsc identifying our
cxceptions, objections and corrections with proposed terms to the sample/draft contract issued
via addendum 2/23/22 and incorporate them herein (see attached). We reserve the right to make
exccptions, objections and corrections to any final proposed contract once said contract/proposcd
agreement is presented to us.

Respectfully Submitted,
Date: February 24, 2022 '

e s

Robert J. Bartis(\ J/ C} orge W. Russell



INTRODUCTION

Bartis Russcll Broadcasting TV, LLC (hcrecafter BRBTV) subrmits our proposal in response to

RFP 0718-022322, Public Television Opcrations and Maintenance Services dated 28 January,
2022 and Addendum 1 dated Fcbruary 10, 2022 and Addendum 2 dated February 23, 2022.

Our proposal is fully responsive te the RFP.

BRBTV is a for-profit limited liability company registered in New Hampshire with a legal
address of 102 Amherst Street, Nashua, NH and was specifically created for this proposal/RFP
by Bob Bartis and George Russell, who also own and operate Bartis-Russell Broadcasting, LLC

(BRB) since Sept 2016.

The BRB entity operatcs WSMN radio since acquiring ownership of the station in March 2017.
Since that tilme, BRB has expanded their radio broadcasting footprint, created a new studio,
added an FM platform and has fully functioned as a self-funded, private radio station through the
pandemic including producing rclevant and timely broadcasts surrounding, physical & mental
health, cconomy, politics, veterans' atfairs, old time radio shows and quality and contemporary
music shows.

BRB TV, LLC was created as a scparate legal entity from its affiliatc BRB for the same rcason
Nashua’s Public Access Channel is contracted instead of being staffed by city employees like the
G- Channcl and the E-Channel, to limit mutual exposure to liability.

The strength for successfully managing and operating the city’s public access channel lies not 1n
corporate history, but in the breadth of experience of those assigned to accomplish the job. We
offer a staff that is highly experienced in the radio and television broadcast industry:

*  Qur Project Manager is Mike Hemeon, who has 43 years of cxperience in management
and operations of commcrcial television and radio broadcasting.

» Our Engagement Manager is Bob Bartis, who has 7years experience in management and
operations of an AM and FM radio station, and 22 years as a licensed and practicing
attorney-at-law in New Hampshire

»  Qur Technical Scrvices Manager is George Russell, who has 22 years experience in
management and operations of AM and FM radio stations, and is has rcccived numerous

broadcast awards.

This leadership tcam is backed up with cxperienced broadcast radio and television specialists.
We offer a diverse team, including two women, two Latinos, and two in their thirties.

We present in our proposal several innovative ideas. We also offer scveral initiatives and options
which aim to grcatly enhance viewership of Nashua’s Public Access Channel. These are NOT
included within the proposed 3-year contract price. Rather, they are listed in an appendix as
options and come with additional costs, some of which will be priced given markct ratc and



scope of work at the time we are ready to implement and bearing in mind what options the city
would like to select.

We priced each year of our proposal scparatcly, combined to $506,800 for the projected 3-year
contract. We recognize that this represents an increase of about $35,000 per year over what is
currently paid to the P-Channel contractor, but quitc rcasonable given the enhanced operation we
propose to reach a significantly incrcased viewership.



PART A. SCOPE OF WORK NARRATIVE

. Administration And Management

The Operation and Management of the Public Access Channel is not much different from
running a small commercial lelevision station, with the exception that hosted programs are
prerecorded, and Nashua residents are allowed to borrow camera equipment and submit video
content for delayed broadcast.

The tasks called for in the RFD will be accomplished by a team of spccialists:

(1) In-studio presence will be shared between three managers so there will always be a contact
person and studio board/camera operator present during posted scheduled hours for
recording hosted programs, scheduling programs using the automated scheduler, accepting
submittals from Nashua residents, and loaning out video equipment to Nashua residents.

(2) Editing and review of submitted programs will be performed by our Program Editors.

(3) Activity reporting and all financial reporting will be preparcd, and presented to CTAB, by
our Engagement Manager. The Engagement Manager will ensurc, through review and
approval of the Policy and Procedures Manual, through review of the documents signed by
the public who host or submit video product for broadcast, and through preview of content
identified by Program Editors, that all content broadcast on the P-Channcl meet Jocal
community standards. Our Engagement Manager is a licensed attorney in New Hampshire,
adding assurance that this critical task will be thoroughly and competently cxccuted,

(4} Ticld and spceial productions will be assigned to and managed by our Technical Services
Manager. We proposc the position of Technical Scrvices Manager, given our cxperience with
the need to cfficiently resolve studio and remote broadcast problems. The Technical Services
Manager will providc a technical point of contact for the public who need assistance using P-
Channcl cquipment, provide the technical interface with Comcast, and ensures compliance
with FCC tcchnicat requirements. The Technical Services Manager will be responsible for
on-line media content hosted on the city’s website as well as on YouTube, and ensure our
proposed innovative initiatives are correctly and efficiently implemented.

(5} We offer Spanish language sta{f who will promote participation by Nashua’s growing diverse
population.

(6) All managers and staff will be trained on all studio cquipment so they will be able to
substitute for cach other’s assigned functions, and also perform all studio operations.
Supporting thesec managers arc operating specialists.

(7) Organization Chart

QOur proposed organization chart is shown below:



» Mikec Hemeon is the Project Manager. Mike has overall responsibility for P-Channel
management and operations and has a direct reporting function to the G-Channel and E-
Channel managers to ensure daily operation and scheduling is coordinated and works
smoothly. Mike will report to CTAB on technical operations when needed, in particular to
support any request for changes and improvements.

> Bob Bartis, Esq., thc Engagement Manager, is the primary interface to CTAB for purpose of
presenting the P-Channel financial and activity reports during CTAB’s monthly mectings,
and rcporting on any action items that may arise from CTAB meetings concerning P-
channel management and operations. Legal and accounting services will report to Bob.

» George Russcll. the Technical Service Manager, is responsible for resolving technical
problems and implementing innovative initiatives, George is the technical interface with
Comcast.

» Ar Colvin and Jasmine Torres Allen are the Program Editors, responsible for reviewing and
editing program content using the studio’s editing stations, and assisting Nashua residents
who contributc video content for broadcast with editing their products.

» Carolyn Choate and Gordon Jackson are the P-Channel trainers who will assure all staff arc
proficicnt with all equipment and operations.

» Oscar Villacis will be responsible for ensuring the audience, hosts and contributing
producers serve Nashua’s growing diverse papulation. His backup is Jasmine Torres; both
speak fluent Spanish and English.

» Dan Alpert, Esq. will provide legal services conceming FCC regulatory issucs and advice
for meeting community standards for opcrating a public access channcl. We consider this of
particular concem in today’s cultural cnvironment.

» The CPA firm Brayman, Houle, Keating & Albright (BHK&A) will provide accounting and
financial auditing services.

This organization chart applies to the first ycar of the contract. Wc¢ may propose reassignment or
changes to the staff for the second and third ycar of the contract depending on experience with
the first year and preferences of our staff. For cxample, Mike Hemcon will be utilized as a
Project Manager and Trainer/Consultant cxtensively during the first six months. Thereafter,
George Russell will take over as Projcct Manager in addition to his duties as Tcchnical Scrvices
Manager. Carolyn Choate and Gordon Jackson shall also be utilized in the first ycar for training
and consulting, We expect that their scrvices will be minimally required, it at all, in subsequent
years. We further expect that as Art and Jasmine become proficient in their craft that a new entry
level position may be needed to address the amount of incrcased programming,

Bob Bartis and George Russell arc members of BRBTV, LLC. All other staff are independent
contractors under agreement with BRBTV. Legal and accounting services work under a retainer
fee agrcement with BRBTV.



Dan Alpert
Legal Services

BHK&A
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P-Channel Management and Operation
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Years 2 and 3

P-Channel Management and Operation
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Production Trairing, Facilities, Programming and Technical Services

. Operate Broadcasting Equipment

(1) Operating the cameras, including video, audio, switching and recording, from the central
control board in the control room. Expericnced staff provided by BRBTV will opcrate the
broadcast equipment. The control room is shared with the Government (G} and Education
(E) operations; thereforc its use must be coordinated. All broadcast operations will be
supervised by the Project Manager.

(2) Using the automatcd scheduler to schedule the broadcasts.

Experienced staff provided by BRBTV will schedulc the programs that will broadcast on
Comcast TV Chancl 96.

(3) Using the studio’s editing stations to review and edit programs.

Experienced staff provided by BRBTV will operate the studio’s cditing stations, and train
and assist public contributors on the use of thesc stations.

Hosted Programs

Hosted programs arc regularly scheduled programs produced in-studio and hosted by a
“personality” with one or more guests. BRBTV will particularly promote these programs, as
they have proven popular with the public.

Public Contributed Programs

(1) Accept video content from public contributors in the form prescribed by BRBTV.
Content will be previewed by any of our managers or video editors, depending on the
contributor, to ascertain it complies with acceptable standards.

(2) Loan video camera equipment to Nashua residents, on demand. Equipment will be
verified to function when loanced out and when returmned.

Train Nashua residents wishing to produce video on the usc of cquipment, and thc usc of
the cditing stations.

Training of members of the public wishing to use P-Channcl cquipment will be
performed by two people well known in the local community for having owned and
operated for 22 years the over-the-air VHF broadcast and cablecast WYCN TV-13
covering the greatcr Nashua area, Carolyn Choate and Gordon Jackson.

BRBTV Produced Programs_in the Studio.

(1) BRBTV Produced Programs




BRBTV will produce programs in the studio, such as interviews, documentaries, etc.

(2) BRBTV Produced Programs in the Ficld

BRBTYV will cover the following city-sponsored events when scheduled:

» Nashua Memorial Day Parade
s  Fourth of July fircworks

¢ Summecr Fun

¢ Nashua Arts Walk

e Nashua Veterans day paradc
» Winter Holiday Stroll

(3) BRBTV will cover the following organizational-sponsored events, such as:
e Performance Arts Center Events
e Nashua Historical and Cultural Events
e Community Awards Events

5. Programs produced by other organizations

BRBTYV will continue to broadcast video programs contributed by various civic and
religious organizations of intcrest to the Nashua residents according to the annual Survey

6. Documentation

(1) Training and operating documents. Training is essential when dealing with the public and
BRBTYV will place particular emphasis on providing user operating instructions. If
necessary, the Project manager will offer training as needed. At the start of the contract
BRBTV will review all training and uscr manuals on hand, and complement these
documents as necessary.

(2) Policy and Procedures Manual. This manuai will provide details on how BRBTV intends
to operate the public access channel, such as daily scheduling, conditions for loaning out
and returning equipment, maintaining broadcast FCC regulatory standards, conditions for
contributed video product content from the public, etc.

(3) Equipment Sign-out Log. The log will keep track of equipment on loan. This will
include sign-out sheets signed by anyone who borrows equipment, with terms and
conditions concerning use.

1Il. Work Plan

The Tst year is characterized as a ycar of transition, from current to new. We will become
familiar with all current equipment and opcrations, review and renew or draft ncw policy and
procedurcs, renew host agreements, lcarn cxisting city network operations and work with the G-
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LEGISLATIVE YEAR 2022

RESOLUTION: R-22-037
PURPOSE: Relative to the acceptance of $1,031,630 from the State of New

Hampshire Department of Health and Human Services into
various Public Health and Community Services Grant
Activities.

SPONSOR(S): Mayor Jim Donchess

ggggﬂ&gﬁ% Human Affairs Committee
FISCAL NOTE: The fiscal impact is $1,031,630 of grants to be used for a specific

purpose.

ANALYSIS

This resolution authorizes the City to accept funds from the State of New Hampshire Department
of Health and Human Services for the purpose of providing regional public health network
services in the Greater Nashua Public Health Region. This funding shall be in eftect from July 1,
2022 through June 30, 2024,

Approved as to account Financial Services Division
structure, numbers,

and amount: By:_ /s/ John L. Griffin
Approved as to form: Office of Corporation Counsel

By:__/s/ Dorothy Clarke

Date: May 18, 2022




R-22-038

RESOLUTION

AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS
NOT TO EXCEED THE AMOUNT OF TWO MILLION AND FOUR HUNDRED FIFTY
THOUSAND DOLLARS ($2,450,000) FOR WALNUT STREET OVAL INTERSECTION

PROJECT AND WEST PEARL STREET STREETSCAPING

CITY OF NASHUA

In the Year Two Thousand and Twentv-Two

RESOLVED by the Board of Aldermen of the City of Nashua that the Mayor of the City
of Nashua and the City Treasurer of the City of Nashua arc hereby authorized to issue and sell
general obligation bonds of the City in an aggregate principal not to exceed two million and four
hundred fifty thousand dollars ($2,450,000). The proceeds of said bonds shall be used for the
Walnut Street Oval Intersection Project and West Pearl Street Streetscaping:

Project Amount to be borrowed Useful Life
Walnut Strect Oval Intersection Project #41526 $ 555000 20 Years
Woest Pearl Street Streetscaping $1,895.000 20 Years
Total $ 2,450,000

Pursuant to Nashua City Charter §54-a, this resolution requires a “duly advertised public
hearing.” Also see N.H. RSA 33:9, which requires a 2/3 vote for passage of this resolution.

The bonds shall be general obligations of the City of Nashua. payable as to principal and
interest from ad valorem taxes, which will be levied without limitation as to rate or amount on all
taxable property within the territorial limits of the City of Nashua.

The bonds shall bear the manual or facsimile signature of the City Treasurer and the
Mayor. In accordance with Chapter 91 of the New Hampshire Acts of 2005, bonds issued
pursuant to this resolution shall not require an authenticating certificate of a bank or trust
company doing business in the State of New Hampshire or The Commonwealth of
Massachusetts, or the Commissioner of Revenue Administration.



RESOLUTION R-22-038

The bonds are to be issued in fully-registered form by means of a book-entry system or
otherwise and shall have such terms and conditions and be in such form, subject to the provisions
of this resolution and applicable law, as shall be determined by the Mayor and the City

Treasurer.

RESOLVED FURTHER, that the Mayor is authorized to enter into the required
contracts therefor as well as any amendments to be made thereto or any other documentation

necessary for the receipt of said funds.



LEGISLATIVE YEAR 2022

RESOLUTION: R-22-038
PURPOSE: Autherizing the Mayor and City Treasurer to issue bonds not

to exceed the amount of two million and four hundred fifty
thousand dollars ($2,450,000) for the Walnut Strecet Oval
Intersection Project and West Pearl Street Strectscaping

SPONSOR(S): Mayor Jim Donchess

COMMITTEE Budget Review Committee

ASSIGNMENT: Board of Public Works

FISCAL NOTE: The bond would be sold in FY 23 for a twenty (20) year term, 1t is

estimated the interest rate will be approximately 4.0 % and the
total cost of the bond over the twenty (20) years will be $3,479,000
including interest. The average annual payment will be
approximately $173,950 beginning in FY 24,

ANALYSIS

This resolution authorizes the Mayor and the City Treasurer of the City of Nashua to issue and
sell general obligation bonds of the City in an aggregate principal amount not to exceed up to
$2,450,000 for the projects described in the resolution. The Walnut Street Oval project can be
found in the FY 2023 Capital Improvements Program.

As this legislation is an authorization to borrow money, this resolution requires a “duly
advertised public hearing” pursuant to Nashua City Charter §54-a. NH RSA 33:9 requires a 2/3
vote of all the members for the issuance of bonds. This resolution is also a specific non-budget,
supplementary appropriation, permitted by Charter Sec. 53. Requirements for that are notice and
a public hearing. A two-thirds vote is required under Charter Sec. 56-b tor an item or amount
not in the mayor’s budget. A roll call is required under Charter Sec. 49.

This legislation should be referred to the Board of Public Works for its review and approval.
The West Pear] Street Streetscaping Project is pending Capital Improvements Committee
approval.

Approved as to account Financial Services Division

structure, numbers,

and amount: By:_ /s/John L. Griffin -
Approved as to form: Office of Corporation Counsel

By:__/s/ Dorothy Clarke

Date: May 18, 2022



0-22-018

ORDINANCE

AMENDING ALDERMANIC JOINT COMMITTEES

CITY OF NASHUA

In the Year Two Thousand and Twentyv-Two

WHEREAS, § 60 of the City's Charter states that the board of public works and the land and
buildings committee of the board of aldermen (n/k/a the Committee on Intrastructure), “jointly
shall direct the construction of all buildings erected. altered. remedeled or changed. for the use of

o

the public works departiment . . . .;

WHEREAS, § A-104 of the City’s Charter states that “[a]ll buildings erccted, altered,
remodeled, or changed, for the use of the police department shall be constructed and made under
the joint direction of the [police] commissioners and the [Committee on Infrastructurc]™;

WHEREAS, § A-593 of the City’s Charter states that the board of fire commissioners and the
Committee on Infrastructure, “jointly, shall direct the construction of alt buildings crected,
altered, remodeled or changed, for the use of the fire department™; and

WHEREAS, it is desired to have rules similar to the statutorily created Joint Special School
Building Committees for the above-referenced joint commuittees.

NOW THEREFORE, the City of Nashua ordains that in Part [ *Administrative Legisiation”
Chapter 5 “Administration of Government™. Part 2 “Board of Aldermen™. Article I “General
Provisions”, Section 5-9 “Standing committecs™, subscction B of the Nashua Revised
Ordinances, as amended, be hereby further amended by deleting the strikethrough tanguage and
adding the new underlined language as follows:



ORDINANCE

0-22-018

“§ 5-9. Standing committees.

(6)

Joint committees: Joint-Special-School Building Committeecomprised-of
five-members-oithe Board-of- Aldermen-and-five members-of-the Board-of
Education-as-provided-byundfor-the-purposes of New-Hompshire Revised

StatutesAnnotated-Chapter-190.

(a)

mcm_bus of lht,_BOdI‘d of Aldu men and five munbus of the Board
of Education as provided by and for the purposes of New
Hampshire Revised Statutes Annotated Chaptler 199,

Joint Committee on Infrastructure and Board of Public Works
Building Committee comprised of all the members of the Board of
Public Works and all members of the Committce on Infrastructure
for the purposes of § 60 of the City Charter. The chairperson of
the Committee on Infrastructure shall be the chairperson of the
committee. All funds appropriated by the Board of Aldermen for
the construction of all buildings erected, altered. remodeled or
changed shall be administered bv the committee, and those funds
shall be disbursed upon authorization of the committee until final
acceptance of the building by the Board of Aldermen. The
committee shall oversee and decide all matters relating to any
construction on public works buildings: prepare and submit
monthly status reports relating to construction progress to the
Board of Aldermen; and prepare and submit monthly financial
reports to the total authorized construction budget and expenditures
to date to the Board of Aldermen.

Joint Committee on Infrastructure and Police Commissioners
Building Committee comprised of all the Police Commissioners
and all members of the Committee on Infrastructure for the
purposes of § A-104 of the City Charter. The chairperson of the
Committee on Infrastructure shall be the chairperson of the
committee. All funds appropriated by the Board of Aldermen for
the construction of all buildings erected, altered, remodeled or
changed shall be administered by the committee, and those funds
shall be disbursed upon authorization of the committee until final
acceptance of the building by the Board of Aldermen. The
committce shall oversee and decide all matters relating to any
construction on police department buildings: prepare and submit
monthly status reports relating to construction progress to the
Board of Aldermen; and prepare and submit monthly financial
reports to the total authorized construction budget and expenditures
to date to the Board of Aldermen.
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Joint Committee on Infrastructure and Fire Commissioners
Building Committee comprised of all the Fire Commissioners and
all members of the Committee on Infrastructure for the purposes of
§ A-593 of the City Charter. The chairperson of the Committee on
Infrastructure shall be the chairperson of the committee. All funds
appropriated by the Board of Aldermen for the construction of all
buildings erected, altered, remodeled or changed shall be
administered by the committee, and those funds shall be disbursed
upon authorization of the committee until final acceptance of the
building by the Board of Aldermen. The committee shall oversec
and decide all matters relating to any construction on fire
department buildings: prepare and submit monthly status reports
relating to construction progress to the Board of Aldermen; and
prepare and submit monthly financial reports to the total
authorized construction budget and expenditures to date to the
Board of Aldermen.

The joint committees in (a) — (d) above shall be exempt from the
provisions § 5-00.”




LEGISLATIVE YEAR 2022

ORDINANCE: 0-22-018
PURPOSE: Amending Aldermanic Joint Committecs
ENDORSER(S): Mayor Jim Donchess

Alderman-at-Large Michacl B. O’Brien, Sr.
Alderman Richard A. Dowd

COMMITTEE Personnel /Administrative Affairs Committee
ASSIGNMENT:
FISCAL NOTE: None.

ANALYSIS

This legislation deletes and restates the existing Joint Committee for school buildings language
and further adds new scctions based on a joint committee process sct-up in the City Charter
relative to the construction, erecting. altering, remodeling or changing of certain city buildings.
The legislation further delineates the chairperson ot the Committee on Infrastructure to be the
chairperson of the respective joint committees and creates minimum reporting requirements
while exempting the joint committees from NRO Section 5-90.

Approved as to form: Office of Corporation Counsel

By: /s/Celia K. Leonard

Date: May 18, 2022




